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Jan Stejskal: Programové teze (English text follows)

Na Filozofické fakult¢ UP jsem doma — v prostiedi, které spojuje tradici s odvahou hledét
kuptedu. Vétim, Ze nasSe fakulta ma byt nejen mistem vzdélavani a védy, ale také bezpecnym
prostorem pro otevienou diskusi, rist a vzajemny respekt.

Pfed nami stoji zdsadni vyzvy: proména spoleCnosti, proména vlady, nastup novych
technologii, tlak na udrzitelnost studijnich programd, ale i potieba dlistojnych podminek pro
vSechny, ktefi na fakulté pracuji a studuji.

Proto nabizim jasny zavazek: usilovat o to, aby Filozofickd fakulta UP byla stabilni a
respektovanou soucasti univerzity, atraktivnim mistem pro studenty, tviiré¢im a spravedlivym
prostiedim pro zaméstnance a stale viditelnéjSim partnerem doma i v zahranici.

Tyto programové teze predklddam jako konkrétni kroky k naplnéni této vize.
1) Studenti — Prestupy — Uditelstvi — Retence — Resilience

e Prioritou je udrzitelné a kvalitni studium, které reaguje na proménu spolecnosti.
Analyzovat ve spolupraci s kazdou katedrou jednotlivé studijni programy s ohledem na
vyvoj zajmu studenttl, rozvoj obora vcetné Al a jejich dlouhodobou udrzitelnost.

e Vyuzit letodni novely zdkona o VS a usilovat o zajiténi studijnich programi
s nizkymi pocty uchazeci s jeji pomoci (napt. spolecné studijni programy napfii¢
univerzitami).

e Po analyze provedené po katedrach (a katedrami) provadét optimalizaci tam, kde to
bude nutné (slu¢ovani programt, spole¢né programy s jinymi univerzitami, nové formy
vyuky). Analyza se musi dotknout nejen vyvoje uchazecské ,,poptavky®, ale i rozvoje
technologii (Al) a smyslu nékterych studijnich programil v budoucnosti.

e VysSeuvedené analyzy a z nich plynouci feSeni musi byt provedeny pred institucionalni
akreditaci (tj. rokem 2028).

e Posilovat bezpe¢né a pratelské prostiedi pro studenty i ucitele a souc¢asné¢ posilovat
odolnost akademické obce — v prvé fadé studentstva.

¢ Prosadit na UP (v souladu s novelou zakona o VS) moZnost piestupti mezi studijnimi
programy jeSté¢ v akademickém roce 2025-2026, a umoznit tak studentim Iépe
reagovat na zménu zajmu ¢i kariérnich plant.



Akreditovat uditelské studijni programy v navazujicim magisterském studiu
s pomoci Pedagogické fakulty UP, nebo bez ni.

Provést urychlenou analyzu pficin nizkych poctli uchazecii o navazujici magisterské
studium napfic¢ fakultou. Identifikovat problémy (po katedrach) a ptijmout fakultni i
katederni opatfeni k udrZeni studujicich na FF UP — k motivaci absolventl
bakalarskych programii k pokracovéani v navazujicim studiu.

Rozvijet dalsi formy studia vedle prezencni a kombinované. Spustit online studijni
programy a mikrocertifikaty vSude tam, kde bude viile a poptavka. Financovéni online
platformy musi nést UP/FF.

Usilovat znovu a znovu o rekodifikaci Rady pro vnitini hodnoceni UP smérem k
reprezentaci jednotlivych oblasti vzdélavani, nikoliv fakult.

Navrhnout zruseni ptepolitizované Pedagogické komise UP bez nahrady (nastolit stav
vetSiny ostatnich univerzit).

Hledat a rozvijet dalsi cesty, jak vyuzit vystupt studentskych evaluaci k dalSimu
zvySovani kvality studia.

Fakulta (univerzita) ma byt pro studenty ,,druhym domovem®. Jen tak se z nich stanou
vérni absolventi. Je nezbytné zvysit podporu studentskych aktivit a spolkd.

2) Doktorské studium — Doktorandi — Kolegové — Védci s maximalni podporou a pod
zvySenym tlakem

Zajistit dlouhodobou udrzitelnost doktorského studia na FF UP pii zvysenych
finan¢nich narocich.

Vypracovat transparentni ramec prijimaciho Fizeni pro oborové rady. Pokracovat

v nastoupené optimalizaci studijnich doktorskych programi (tim ve snizovani poctu
oborovych rad).

Uplatnéni novely zdkona o VS pfineslo a do budoucna pfinese sniZzeni poctu

vewvr

mobilizovat v§echny finan¢ni zdroje k podpotfe doktorandii a jejich zdarné¢ho studia.
Neukoncena studia je nutno maximaln¢ eliminovat — vybérem a podporou.

Posilovat status doktorandii pfedevSim jako kolegli, védcti na praktické urovni
asistentd.

Pokracovat v optimalizaci doktorskych studijnich programii — akreditovat vicejazy¢né
verze.

3) Véda a vyzkum — Hodnoceni dle oborovych zvyklosti — Defixace — Projekty

Véda je vedle studia zékladni misi fakulty, je nutné ji proto podporovat, rozvijet a
hodnotit podle standardii jednotlivych obora. Je nutné sledovat hodnoceni védy vladou
a aktivné se podilet na tvorbé modelu hodnoceni védy na UP — je nezbytné byt
spolutviircem modelu, ne pasivnim objektem.

Trvat za vSech okolnosti na hodnoceni védy vychazejicim ze zvyklosti a méritek
kvality jednotlivych disciplin.



Pokracovat v uspésné fakultni podpore grantovych prileZitosti, které budou
dominovat v dalSich letech, pfedevSim projektti typu Horizon Europe.

Podpoiit vedeni UP v jeho uGsili o defixaci DKRVO ve prospéch rstu — projektu,
excelence. Nase usili musi sméfovat k zlepSeni podminek pro rozvoj tvir¢i prace —
nejen v oblasti ekonomické, ale i posilovanim divery v odborné schopnosti akademikd,
zlepSovanim vyzkumného prostredi, védecké kultury, ale ptredev§im spoluprace
(mezikatederni setkani, projekty).

4) Zaméstnanci — Mzdy a znovu mzdy

S)

Pokracovat na vSech urovnich v asili o0 navySeni mezd vSech zaméstnancl. Jen za
diistojnou mzdu je mozné vyZzadovat vysoky pracovni vykon.

Analyzovat mzdové rozdily na jednotlivych pracovistich a navrhnout rejstiik opatfeni
k jejich ptipadnému vyrovnani vSude tam, kde bude odhalena mozna nespravedlnost.
Ekonomické samostatnost a jista soutéz kateder vSude tam, kde je zadouci (napft. véda,
projekty a granty), vSak musi byt zachovana.

Spolu s vedenim UP prosadit reformu IS HAP.

Posilit Skoleni umoziujici akademiklim zvladnout ptekotny vyvoj technologii a dalsi
Skoleni a podporu projektovych dovednosti.

Spolu s vedenim UP prosazovat reformu mzdového predpisu, piipravit se na platnost
evropskych smérnic a aktivné odstralovat mozné diskriminaéni prvky (napf.
v odménovani a pracovnich podminkach muza a Zen, rodicu).

Pokracovat v politice ,jedné¢ lodi“ — vzajemného respektu akademickych i
neakademickych pracovnikii. Pfipadné (a kyzené) navyseni mezd se vzdy musi tykat
vSech.

Spolu s AS FF dokoncit tvorbu Etického kodexu FF. Ztidit Etickou komisi FF, ktera
bude mj. oporou zaméstnanct v feSeni konfliktl napti¢ akademickou obci, bez ohledu
na ptipadné ziizeni pozice ombudsmana UP.

Dokoncit oddéleni akademickych a manaZerskych pracovnich ¢innosti (naptiklad u
vedoucich kateder).

Vnéjsi vztahy — FF jako uspéSna znacka

Pokracovat v uspéSném posilovani povédomi o FF o jeji dobré znacce. Spolu s novym
vedenim UP hledat synergie vSude tam, kde to bude ucelné.

Bez ohledu na povolebni situaci chranit nezavislost a svobodu akademické obce.
Nevyhybat se problematickym spoleCenskym otazkam a aktivné vystupovat
prostiednictvim naSich odbornikli vSude tam, kde bude tfeba (hajit hodnoty, které jsou
akademickému prostiedi vlastni, na v§ech forech).

Udrzet aktivitu Asociace dékani FF CR.
Upevnit agentivitu FF uvniti UP, predkladat aktivné sva stanoviska.

Ptispivat k budovani a narovnani vzajemnych vztahli mezi souc¢astmi UP.



e NavySovat meziniarodni mobilitu studenti i zaméstnancii UP tak, jak to jen bude
mozné.
e Podporovat cizojazy¢né studijni programy, mezinarodni projekty.

Nekandiduji neznam. V uplynulych letech jste sledovali a jist€ hodnotili mou praci. Snazil jsem
se ze vSech sil odevzdat své fakulté maximum. Jsem si jist, Ze vam mohu s Cistym svédomim
slibit, Ze v Usili nepolevim. U¢inim v§e proto, aby Filozofické fakulta UP byla sebevédomou
jednotkou, jak v ramci univerzity, tak mimo ni — oteviena, respektovana a inspirativni.



Faculty
of Arts

Jan Stejskal: Programme Theses

At the Faculty of Arts, Palacky University, I am at home — in an environment that unites
tradition with the courage to look ahead. I believe that our faculty should be not only a place of
education and research, but also a safe space for open discussion, growth, and mutual respect.

We are facing major challenges: the transformation of society, the rise of new technologies, the
pressure for sustainability of study programmes, and the need for dignified conditions for all
who work and study at the faculty.

Therefore, I offer a clear commitment: to ensure that the Faculty of Arts of Palacky University
remains a stable and respected part of the university, an attractive place for students, a creative
and fair environment for employees, and an increasingly visible partner both at home and
abroad.

These programme theses are presented as concrete steps to fulfil this vision.

1) Students — Transfers — Teacher Education — Retention — Resilience

e The priority is a sustainable and high-quality education that responds to social change.
Analyse, in cooperation with each department, individual study programmes in terms of
student interest, the development of fields (including AI), and their long-term
sustainability.

e Make use of the 2025 Amendment to the Higher Education Act to support the
continuation of study programmes with low enrolment (e.g., joint programmes across
universities).

e After analysis conducted by and across departments, implement optimisation where
necessary (merging programmes, joint programmes with other universities, new forms
of teaching). The analysis must consider not only applicant “demand” trends but also
the development of technologies (AI) and the future relevance of certain study
programmes.

e The above analyses and resulting measures must be completed before the institutional
accreditation (by 2028).



2)

3)

e Strengthen a safe and friendly environment for students and teachers, while also
reinforcing the resilience of the academic community, students above all.

e Promote, at UP (in accordance with the Amendment to the Higher Education Act), the
possibility of transfers between study programmes already in the 2025-2026 academic
year, enabling students to respond flexibly to changing interests or career plans.

e Accredit teacher-training master’s programmes, in cooperation with the Faculty of
Education or independently, as appropriate.

e Conduct an urgent analysis of the reasons for low numbers of applicants to follow-up
master’s studies across the faculty. Identify issues (by department) and adopt both
faculty-wide and departmental measures to retain students — motivating bachelor
graduates to continue in master’s study.

e Develop further forms of study alongside on-site and combined formats. Launch online
study programmes and micro-certificates wherever there is will and demand. The
financing of the online platform must be ensured by UP/FA.

e Repeatedly pursue the recodification of the Internal Evaluation Board of UP towards
representation based on educational fields rather than faculties.

e Propose the abolition of the overly politicised Pedagogical Committee of UP without
replacement (establishing the same situation as at most other universities).

e Seek and develop additional ways to use student evaluation results to further enhance
the quality of education.

e The faculty (and the university) should be a “second home” for students. Only then will
they become loyal alumni. It is essential to increase support for student activities and
associations.

Doctoral Studies — Doctoral Candidates — Colleagues — Researchers under
Maximum Support and Increased Pressure

e Ensure the long-term sustainability of doctoral studies at the Faculty of Arts amid
growing financial demands.

e Develop a transparent admissions framework for subject-area boards. Continue the

ongoing optimisation of doctoral study programmes (thereby reducing the number of
boards).

e The implementation of the Higher Education Act amendment has led —and will continue
to lead — to a smaller number of doctoral candidates, greater exclusivity, and a more
demanding selection process. It remains essential to mobilise all financial resources to
support doctoral candidates and ensure successful study outcomes. Incomplete studies
must be minimised — through careful selection and support.

e Strengthen the status of doctoral candidates, above all as colleagues and researchers,
practically on the level of assistants.

e Continue optimising doctoral study programmes — accredit multilingual versions.

Research and Scholarship — Discipline-Based Evaluation — Defixation (Unfreezing) —
Projects



4)

S)

Research, alongside teaching, is a fundamental mission of the faculty. It must therefore
be supported, developed, and assessed according to the standards of each discipline. It
is essential to follow national research evaluation systems and to actively participate in
shaping the evaluation model at UP — we must be co-creators of the model, not passive
subjects.

Always insist on research evaluation based on disciplinary traditions and quality
criteria.

Continue the faculty’s successful support of grant opportunities that will dominate in
the coming years, particularly Horizon Europe-type projects.

Support UP leadership in its effort to “defixate” institutional funding (DKRVO) in
favour of growth-oriented projects and excellence. Our work must aim at improving the
conditions for creative academic activity — not only economically, but also by
strengthening confidence in academic expertise, enhancing the research environment
and culture, and above all by promoting collaboration (interdepartmental meetings,
projects, etc.).

Employees — Salaries, and Again Salaries

Continue efforts at all levels to raise the salaries of all employees. Only with dignified
pay can high performance be expected.

Analyse wage disparities across departments and propose measures to correct any
potential inequities. However, economic autonomy and healthy competition between
departments (in research, projects, and grants) must be preserved.

Together with UP leadership, implement a reform of the IS HAP system.

Strengthen training opportunities to help academics adapt to rapid technological change,
as well as training and support in project management skills.

In cooperation with UP leadership, advocate for reform of the pay regulations, prepare
for new EU directives, and proactively eliminate potential discriminatory elements (e.g.,
in remuneration and working conditions between men and women, or between parents
and non-parents).

Continue the policy of “one boat” — mutual respect between academic and non-
academic employees. Any (and desired) pay increases must apply to all.

Together with the Faculty Senate, finalise the Faculty’s Ethical Code and establish a
Faculty Ethics Committee, which will also serve as support for employees in resolving
conflicts within the academic community, regardless of whether a UP ombudsperson
position is established.

Complete the separation of academic and managerial duties, for example, in the case of
heads of departments.

External Relations — The Faculty as a Successful Brand

e Continue to strengthen awareness of the Faculty’s good reputation. Together with

the new UP leadership, seek synergies wherever purposeful.



e Regardless of the post-election political situation, protect the independence and
freedom of the academic community. Do not avoid challenging societal issues; actively
engage through our experts wherever necessary — defending values intrinsic to the
academic environment in all forums.

e Maintain the activity of the Association of Deans of Arts Faculties of the Czech
Republic.

o Strengthen the agency of the Faculty within UP, and actively present its positions.

e Contribute to building and improving mutual relationships between the university’s
constituent parts.

¢ Increase international mobility of both students and staff wherever possible.

e Support foreign-language study programmes and international projects.

I do not stand as an unknown. In recent years you have observed — and surely evaluated — my
work. I have done my utmost to give my Faculty my best. I can therefore, with a clear
conscience, promise that [ will not relent in this effort. I will do everything I can to ensure that
the Faculty of Arts of Palacky University remains a confident, respected, and inspiring
institution — both within the University and beyond.



