Filozoficka .V ,
@ fakulta Frantisek Kratochvil

&9 bohemistika-nederlandistika (FFUK 95-98),
nederlandistika (M.A., Radboud U, 98-02), lingvistika
(Ph.D., Leiden U, 02-07)

E; La Trobe U (postdoc, Melbourne, 07-09), HK
Baptist U (AP, Hong Kong, 09-10), Nanyang
Technological U (AP, Singapore, 10-17), FF UP (2017-)

Studium: ZvySovat Uspesnost studia (mentoring, feedback, participace, absolventi).
Podporovat volnocasové aktivity, které vedou ke kohezi skupiny (kluby, poskytnout
prostory po vyuce). Implementace mikro-certifikatd.

Study: Increase study success rates (mentoring, feedback, participation, alumni). Support
leisure activities that lead to cohort cohesion (clubs, provide space after classes).
Implement micro-certificates.

Vyuka: Reformovat evaluace a pracovat s nimi. Nastavit jasne velikost skupin. Dale
pripravovat na hybridni vyuku. Zapojit do AURORY. Zapojovat do védy (synergie s GO FF)
Teaching: Reform teaching evaluations and use them. Define group sizes. Continue to
prepare for hybrid teaching. Actively participate in AURORA. Engage students in science
(synergy with GO FF).

Internacionalizace: Rozsifit ERASMUS a AURORU. Bilingvalni komunikace a administrace
(Deepl rules!). International Week jako CMTF. Buddies pro zahranicni kolegy a studenty.
Reach out: Expand ERASMUS and AURORA. Bilingual FF (Deepl rules!). International Week
modeled after CMTF (Erasmus inbound and outbound). Buddies for foreign colleagues
and students.

Pracovni prostfedi: Sjednotit pravidla pro vykon a odmeénovani (cf. PF-B-25/08). Dokoncit
digitalizaci. Rozvijet systém vnitrniho vzdélavani, kariérni plany, mentoring. Snizovat
uhlikovou stopu. Pomahat si navzajem.

Work environment: Unify performance and remuneration rules (cf. PF-B-25/08). Complete
digitization. Develop an internal training system, career plans, and mentoring. Reduce
carbon footprint. Help each other.

Véda: Zalozit nadkatederni oborové clustery pro vyzkumnou spolupraci. ZaloZit graduate
school, v niz spolupracujf filologicke DSP. Zavést povinny psaci semestr (sabbatical, napf.
kazdy 8. semestr). Komunikovat veédu lidem.

Science: Establish interdepartmental clusters for research synergy. Establish a graduate
school bundling philological doctoral programs. Introduce a mandatory writing semester
(sabbatical, e.g., every 8th semester). Communicate science to the public.
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